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Ministry Of Petroleum & Natural Gas,
Shastri Bhawan,
New Delhi— 110 001
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4&5 Currimbhoy Road,
Ballard Estate,
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Shri Ajay N. Deshpande,
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Managing Director,
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Managing Director, )
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Managing Director,
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New Delhi—-110 001
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Executive Director / Member — Secretary, Governing Council,

Centre for High Technology,

9th Floor, Tower-A, OIDB Bhawan,
Plot no. 2, Sector-73,

NOIDA - 201 301



Minutes of the 17" Meeting of the Executive Committee (EC) of
Centre for High Technology (CHT) held on 23™ February 2015 in the
Conference Room, MoP&NG, Shastri Bhawan, New Delhi

1.

17" Meeting of the Executive Committee (EC) of the Centre for High Technology (CHT)
was held on 23rd February 2015 at 03.00 PM in the Conference Room, MoP&NG,
Shastri Bhawan, New Delhi under the Chairmanship of Shri. Sandeep Poundrik, Joint
Secretary (Refineries), MoP&NG. The list of participants is annexed. There was no
representative from IIP.

Shri B D Ghosh, Executive Director, CHT and Member Secretary of the EC welcomed

the members of the EC and other participants to the meeting.

Presentation on the Agenda points was made by Director, CHT for initiating discussions.

The following points emerged out of the discussions:

2.1 Approval of offer received from M/s Solomon Associates for participation in

Benchmarking for 2014 and 20186 cycie as advised by the Governing Councii (GC)

of CHT

ED-CHT informed that based on the in-principle approval accorded by 32" Governing
Council (GC), an offer was obtained from Solomon Associates (SA) for performance

- benchmarking study for 2014 and 2016 cyc!e: The SA offer negotiated @US$890,000

(net of taxes) on similar terms & conditions for the new study for.participating in

Performance Benchmarking study included 15 PSU fuel refineries and 4 Iube refineries.

He further informed that 16" EC meeting of CHT had approved the offer of
benchmarking but as the total amount was exceeding the delegated powers of EC of
Rs.5.0 crore, it had asked to take approval of GC. GC in its 33™ meeting held on
26.11.2014 has since enhanced the delegation of powers Executive Committee of CHT
from Rs.5.0 crore to Rs.15.0 crore. It was also stated that concurrence of the EC
members, by circulation, had been sought earlier based on the enhanced powers to
expedite placement of order on SA and participation in the proposed study cycles 2014
and 2016. Approval had been received from all EC members, except OIDB who desired
that the proposal be discussed in a regular meeting.

During the discussions, members while advocating for the proposed study agreed that
the study has been helpful in identifying the gaps and areas of improvement and should

be continued for 2014 and 2016. However, it was observed that the earlier agreement
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did not contain any clause related to repeat order which could have been explored for
placing the order on SA for new study cycles.

In view of the above, Executive Committee advised CHT to initiate the selection of
Consultant afresh through tendering route for undertaking the Performance
Benchmarking study with 50:50 contribution from Oil companies and OIDB ip line
with earlier study cycles. of 2010 & 2012 and revert to EC for final approval.

2.2 Utilization of services and extension of Technical Services Agreement (TSA)
entered with M/s Shell GSI, Netherlands (SGSI)
ED-CHT informed that the current TSA contract with SGSI is for two years with a

provision to extend it by one more year with mutual agreement. He indicated that the
2000 Fixed Fee man-hours available for 2 year period are likely to exceed in view of
‘more than allocated’ utilization by the participating members. So far, 1594 man-hours
were utilized and 796 man-hours are committed for various services which inciudes

hydrocarbon loss study at 4 refineries.

It was informed that for 2014-15, payments for three quarters have been received from
all members and only 4™ quarter payment remains to be released. Also, CHT so far had
received 300 man-hour support from OIDB though 600 man-hours provision existed

under the contract.

IOCL, HPCL and EIL are of the view that the TSA is useful and provides a window for
getting expert support/services/advice for which services may be extended by one more
year on same terms whereas others like GAIL felt that SGSI could not address the

specific issues faced by them. MRPL informed that presently IRBIP programme is
continued by SGSI at their refinery. ‘

Executive Committee agreed that since some members fee] that TSA is useful and
can be extended, a view can be taken if interested members agree to share 1000
nours between them. EC aiso suggested that CHT may fioat a fresh enquiry for
performance gap and margin improvement programme, for better appreciation

and value addition and revert for approval. EC also ad_vised OIDB to provide funds

to CHT for TSA.

2.3 Projects under SAC / HCF

Director, CHT presented the status of R&D projects taken up under SAC/HCF with
OIDB funding. It was informed that MOUs for three new projects have been signed,
three more would be signed shortly and MOU for Synthetic Aviation Lubricant- Phase 2
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would be modified in view of IOC-R&D declining to collaborate in the project. It was
informed that as advised by OIDB, CHT has issued sanction letter for the new projects
and signing of MOUs. '

It was also informed that only three projects are currently in progress under HCF. |OC-
R&D has sought extension up to September 2015 for its demonstration project on use of
HCNG in Automotive vehicles and its other project with IIT-BHU on ’Hydrogen'
production by dissociation of water utilizing Solar energy’ will get delayed by at least 12
months based on recent review. CHT informed that the revised re-appropriation of funds
presented by ONGC Energy Centre for its project Hydrogen on ‘Hydrogen generation
by Thermo-chemical process’ has been approved by SAC in its 75" meeting held on
13.01.2015 and the project is expected to be completed by June 2015 as scheduled.
CHT also highlighted the delays in receiving payments from OIDB for its on-going and
completed SAC/HCF projects.

Executive Commitiee noted the status and progress of R&D projects and also
advised OIDB to ensure timely release of payments which remains pending, as

these may affect the project completion schedules.

2.4 Manpower requirement at CHT

ED, CHT informed that no placement has been done against the earlier advice given by
Secretary, P&NG during the Governing Council meeting, to all oil companies, for
‘providing the manpower support to CHT. '

While, IOCL has given only one person against pending manpower (of 3 chemical
engineers) agreed during the last GC meeting, GAIL informed that they are releasing &
person shortly. IOCL suggested that in the absence of suitable manpower, good retired
officers may be considered who will be suitable for CHT. ED, CHT informed that such
provision already exists but needs minimum strength who are in service.

Chairman advised IOCL, BPCL, HPCL and EIL for expediting placement of

pending manpower to CHT immediately.

3. While deliberating the issue of Innovation Awards, Executive Committee advised CHT to

finalize the members of the Awards commiittee and expedite evaluation of proposais

received for Innovation award.

4. ED, CHT thanked members of the Executive Committee for their participation.
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List of Participants

Ministry of Petroleum &'Natura! Gas

1. Shri Sandeep Poundrik, Joint Secretary (Ref) - In Chair

oIDB
2. Shri Ajay Srivastava, FAQCAO

I0OCL
3. Shri Sanjiv Singh, Director (R)
4.Shri S. Bose, GM

HPCL
5. Shri B. K. Namdeo, Director (R)

BPCL
6. Shri B. K. Datta, Director (R)

GAIL
7.Shri. R K Kashyap, ED

MRPL
8. Shri M Venkatesh, GGM (l/C Ref)

NRL
9. Shri P. Padmanabhan, MD
10. Shri N. Borthakur, DGM©

CPCL
11. Shri Gautam Roy, MD

EIL
12. Shri Ajay N. Deshpande, Director (Technical)

CHT

13. Shri B D Ghosh

14. Shri Rajan Kapoor, Director

15. Shri A S Pathak, Director
16.Shri S Halder, Additional Director
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